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MEMORANDUM FOR THE RECORD

SUBJECT: Backstepping the - Position 25X1A :

1, Tt is belisved desirable and nec¢essary that all possiblic stepe be
taken to make the work of the Representative as useful and profitable
to CIA as possible. An essentlal step to this end is the estsbiishment of a
focal point in CIA to which both th:Hapresentativa and sioments of the 25X1C
Agency can turn for assistance and ce, connection with maiters, 25X1C

ing

and on which the [JJJRepresentative can rely for conginuous b:c P
in Washington. ,

5X1A 2, Baskstopping % has been handled in the Office of the
Assistant Director, Researc ports, in & highly setisfactoiy mannore
Responsibility for the backstopping is placed on the Special Aspsistant, It

1s believed that a procedure similar to that used for the operation 25X1A

will be satisfactory for backstopping the e operationo 2EX1A

3, The close collaboration of the Special Assistant/ORR wiih the ield
Coordination Staff/DD/I will insure the desired efficlency of diesomination
of doouments having multi-Office interest. (The actual dissem’n:i:lon will
be carried out by the Liaison Division, OCDs) The SA/RR will lock to FuS/DD/1
for the coordination of any administrative matters or substantivc natters
having inter-Office implications.

L4, Tt is believed that under thie system tho”epmmzm;aﬁm 25X1C
would be certain that personal attention was given all LIR materials he was
forwarding, He would be better able to evaluate the efficiency % his

operation and the effectiveness of his reporting. He wculd be also assured

of & eontact who would be able to keep him apprised of organization or
personnel changes in ORR affecting his area of responsibility. “apgonnal of

ORR would be able to call upon the services of the backstopper %: ordexr to
establish priority for their requests and to devalop appropriasiu puldance

and support to the activities of the [JJRepresentative. 5y qC

S, This memorandus has been concurred in by Chisf, FCS/Ci; EX/CD; and
Chief, 1D/CDs
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